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Placement Type

Average Weekly Cost

2021/22 2022/23 2023/24



SEN Mainstream SEN Mainstream SEN Mainstream 

Mar-23 1,252 8,212 8.9 12.3 7,109 1,498

Mar-22 1,112 7,825 7.0 9.9 6,316 1,269

Mar-21 885 8,003 5.4 9.7 6,052 1,217

Mar-20 857 8,074 5.3 9.4 6,209 1,168

Mar-19 758 8,347 4.6 9.8 6,073 1,175

Mar-18 674 8,400 4.4 8.1 6,468 968

Demand

Number of Passengers

Costs 

£m

Cost per passenger 

£/annum
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DSG Block

Current 

budget

Full year 

projection

Month 7 

Variance A/(F)

RAG 

Status

Movement 

from 

Month 6 

A/(F)

Schools 2.5 2.9 0.4 A -

Central Schools 5.0 5.0 - F -

Early Years 31.1 31.1 - F -

High Needs 73.5 89.1 15.6 A 0.5 

Total 112.1 128.1 16.0 0.5 

In year allocations

Gross DSG 

funding 

allocation 

2023/24

Allocated 

to 

Academies 

Allocated to 

LA Schools

2023/24 

Funding 

available 

for 

services

Schools 372.0 (245.1) (124.4) 2.5 

Central Schools 5.0 - - 5.0 

Early Years 31.1 - - 31.1 

High Needs 83.6 (9.5) (0.7) 73.5 

Total 491.8 (254.6) (125.1) 112.1 



 

 

High Needs Block

Current 

Budget

Month 7 

Forecast

Variance

A/ (F)

Month 6 

forecast A/(F)

Movement 

from 

Month 6 

A/(F)

INMS 20.7 25.4 4.7 25.4 A -

Special Schools 21.9 22.1 0.2 22.1 A -

Mainstream Schools & Academies 10.9 12.4 1.5 12.4 A -

Pupil Referral Units & Learning Partnerships 7.9 8.4 0.5 7.9 A 0.5 

Post 16 6.0 6.7 0.7 6.7 A -

CLA Pre 16 5.1 6.2 1.1 6.1 A 0.1 

SEND Advisory Services 3.6 3.5 (0.1) 3.6 F (0.1)

ASD Bases 2.2 2.2 - 2.2 - -

Other 2.2 2.2 - 2.2 - -

80.5 89.1 8.6 88.6 0.5 - - -

Budget in Year pressure (5.5) - 5.5 - A -

Transfer from Schools Block (1.5) - 1.5 - A -

Total 73.5 89.1 15.6 88.6 0.5 



 

 

 

 



Forecast deficit carry forward

Balance 

b/fwd at 1 

Apr 2023 

surplus/ 

(deficit)

NFF drawn 

from 

growth 

fund

Forecast in-

year 

variance 

surplus/ 

(deficit)

Forecast 

carry 

forward 31 

Mar 2024

Schools 2.6 (1.2) (0.4) 1.0 

Central Schools 5.6 - - 5.6 

Early Years 0.9 - - 0.9 

High Needs (29.8) - (15.6) (45.4)

Total (20.7) (1.2) (16.0) (38.0)
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